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ESF-4 Coordinating Agency Meeting Agenda
1:30pm Thursday, December 31, 2009


1. Overview of JCEMHS and Coordinating Agency Roles
2. Identification of Points of Contact (POC)
a. Coordinating POC – Responsible for coordinating the Coordinating Agency’s  activities in preparedness and response
b. Secondary and Tertiary POCs – Responsible for supporting and/or acting as the Coordinating POC as needed
3. Overview of goals for 2010 update
a. Goals for the Plan
i. Defines the policies roles and responsibilities required to meet the needs generated by a disaster in Johnson County
ii. Provides the solid framework Johnson County will work from in responding to disaster while allowing for the improvision necessary to respond at optimal levels 
iii. Transition from Functional Annexes to Emergency Support Functions (ESFs)
iv. The plan should be based on the best information available and should meet relevant planning requirements and standards
b. Goals for the Process
i. Ensure all stakeholders have an opportunity to play a meaningful role in the development of the plan
ii. Ensure planning participants have access to all of the information they need while streamlining the planning process
iii. Leverage the momentum of the planning process to address difficult and/or ambiguous issues
4. Review of the Process
5. Review of 2005 Annex
6. Structure of 2010 ESF Structure
7. Issues that may require special attention
8. Identification of workgroup participants
9. Identification of information, references, and/or resources to be gathered prior to first meeting
10. Discussion of pre-workgroup meeting survey
11. ESF Workgroup meeting dates
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