8:30

11:00

HOMELAND SECURITY
DOPERATIONS

April 8, 2011

FY11 Regional Grant Planning Meeting
Regional Homeland Security Council

KC Metro Regional Meeting Agenda

Johnson County Administration Building, 111 S. Cherry St.

8:30 a.m.—-3:00 p.m.

Regional Council Business Meeting

Grant Planning Meeting WEICOME .........ccoovvcviiiiiieie e

2011 Capability ASSESSMENt PreVIEW .......ocevvviiiiiiie e

Overview of FY11 Grant Application Process & Meeting Objectives....

Pick up Lunch

FY11 Project SElECHON......ccceiei et

Overview of Selection Tool
Identify and Prioritize Projects
Make Adjustments for High, Target, Low Allocation Scenarios

Review Project WOrkSheet ..o

Break

Complete Project DetailS...........couueiiiiiiiieiiiiee e

Fill out project worksheet

ReVieW FiNal PrOJECTS ......oiuiiiiiiiiiie e

Adjourn

.................. Captain John Eichkorn

................... Lieutenant Amy Ayers

Lieutenant Ayers, Connie Satzler

................ Large Group Discussion

............................... Connie Satzler

.............. Small Group Discussions

................ Large Group Discussion



