FY11 Regional Project Grant Planning Worksheet
Note:  A regional project planning worksheet should be completed for each FY11 project for your region.  This worksheet is a simplified version of the FY11 Investment Justification.  Completing this worksheet will allow us to incorporate information about your project into the FY11 Investments.  Example responses are given in the shaded boxes for each section.
	Region:
	

	Project Name:
	

	Type of Project:
	                 FORMCHECKBOX 
 New                                FORMCHECKBOX 
 Enhancement                                   FORMCHECKBOX 
 Sustainment

	Lead Contact Information
	Name:

Email:
	
	Phone:
	

	
	
	


	Note:  Example text is listed for each section and does not necessarily reflect the same example project.  It is provided only to aid in understanding how to fill out this form by section.  


	Project Background: What has already been done related to this project?
If project is an enhancement or sustainment of a previous project, please list past key outcomes by grant year.

	Grant (Funding/Fiscal) Year(s)
	Implementation Year(s)
	Key Outcomes
	Phase Completed? (Yes/No)

	FY09
	2011
	Example: Implemented Phase I of Accountability Project (upgrade command software, 4 handheld scanning units, 2 rapid tag systems, supplies, training on equipment, and maintenance)
	No (expected completion May 2011)

	
	
	
	

	
	
	
	

	
	
	
	


	Law Enforcement

	Fill in at least one:
	Justification/Explanation

	L.E. % of Project
	Law Enforcement $
	

	8%
	$8,000
	Example:  At least 8% of accountability system users will be law enforcement personnel.  (1/12 of participating disciplines.)  

	
	$
	


	Funding Summary

	Solution Area
	Project Description/Notes
	“High”

Funding
Amount
	“Target”

Adjusted Budget
	“Low”

Adjusted Budget 

	Equipment
	Example: Equipment for implementing Phase 2 of the Accountability Project
	$ 100,000.00
	
	

	Planning
	
	$
	$
	$

	Training
	
	$
	$
	$

	Exercise
	
	$
	$
	$

	Equipment
	
	$
	$
	$

	
	Project Total
	$
	$
	$


	Explanation of Adjustments

Please describe how funding amounts will be adjusted depending on funding allocation scenario outcome.

	


	Planning

	Funds to be used for…
	Key Outcomes by Year
	Funding Amount

	Example:  Develop Regional Economic and Community Recovery Preparedness Plan
	Yr 1: 
	--
	$ 20,000

	
	Yr 2:
	Gather information by county
	

	
	Yr 3:
	Complete and distribute plan
	

	
	Yr 1: 
	
	$ 

	
	Yr 2:
	
	

	
	Yr 3:
	
	

	
	Yr 1: 
	
	$ 

	
	Yr 2:
	
	

	
	Yr 3:
	
	

	
	Yr 1:
	
	$

	
	Yr 2:
	
	

	
	Yr 3:
	
	

	
	Planning Total
	$ 

	Training

	Brief Description of Training/Expected Outcome
	# of Trainings
	Expected Disciplines/Jurisdictions of Participants
	Expected Implementation Timeframe
	Funding Amount

	Example:  Command and General Staff IMT trainings
	2 
(River City and Ridgeville)
	All jurisdictions; sharing training opportunities with other regions; open to all IMT team members in State
	Spring 2012: schedule training
Summer ’12:  River City training

Fall ’12: Ridgeville training 
	$ 15,000

	
	
	
	
	$

	
	
	
	
	$

	
	
	
	
	$

	
	
	Training Total
	$


	Exercise

	Brief Description of Exercise/Expected Outcome
	# of Exercises
	Expected

Disciplines/ Jurisdictions of Participants
	Expected Implementation Timeframe
	Funding Amount

	Example:  Law enforcement response team exercise; plan and conduct 1 exercise
	1
	LE Regional Response Team members
	Begin Date:  Spring 2013 (planning, scheduling, secure venue and exercise facilitators)
	$ 10,000

	
	
	
	Completion Date:  Fall 2013 (conduct exercise)
	

	
	
	
	Begin Date: 


	$

	
	
	
	Completion Date: 


	

	
	
	
	Begin Date: 


	$

	
	
	
	Completion Date: 


	

	
	
	
	Begin Date:


	$

	
	
	
	Completion Date: 


	

	
	
	Exercise Total
	$

	Equipment

Feel free to attach bids, estimates from suppliers, etc. as an alternative to filling out the below form. 

	Name/Type/Description/Model#
	Optional
	On Authorized Equipment List? (Y/N)
	Funding Amount

	
	Unit Price
	Quantity
	
	

	Ex: Laptop (to meet Accountability software specs)
	$1,500
	2
	Y
	$ 3,000

	Ex: DataCard printer for accountability system
	$5,000
	1
	?
	$ 5,000

	
	
	
	
	$

	
	
	
	
	$

	
	
	
	
	$

	
	
	
	
	$

	
	
	
	
	$

	
	
	
	
	$

	
	Equipment Total
	$


Note:  In order to maintain consistency among projects for reporting purposes, the State Administrative Agency will complete this section based on the details you have provided for your project.   You do not need to fill out this section.
	For SAA Use:  Funding Percentages by Capability

	Target Capability
	Funding

	
	Percent
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$


Please turn in completed project worksheets at the end of the Homeland Security Grant Planning meeting.

Additional details or clarifications can be submitted to Connie Satzler or Adam Smith via email, phone, or fax:


Connie: 
csatzler@kansas.net

Adam:
 asmith@envisageconsulting.org 


Phone: 
(785) 587-0151


Fax: 
(785) 587-8528
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