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State Homeland Security Program

FY09 Regional Grant Planning Meeting
Pre-Meeting Worksheet
Consider the below questions.  Come to the meeting prepared to discuss and share your priorities for regional FY09 projects.

Capability-Based Decision Making
Consider the 37 Target Capabilities.  (See Summary of Target Capabilities document.)
1. Which of the 37 target capabilities are currently best met by your region?  List up to 3.
2. Consider your region’s weaknesses or gaps.  Which of the 37 target capabilities have the widest gap between your regional capabilities and the desired outcome?  (See the outcomes listed on the Summary of Target Capabilities document.)  List up to 3.

3. In light of the target capabilities, consider your region’s needs.  Which of the 37 target capabilities should have the highest priority for funding in your region?  List up to 3.
Note:  A capability is a priority for funding only if (1) funding is essential for sustainment and sustainment of capability is important for your region or (2) funded is needed to close a gap in the capability.

Project Selection
4. In light of your region’s capabilities and related needs, consider your sustainment needs.  List up to 5 sustainment projects and estimated budgets (if known.)
	
	Estimated Budget & Description

	Project Name & Description
	Planning
	Training
	Exercise
	Equipment
	Total

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


5. In light of your region’s capabilities and related needs, consider your possible enhancements and next phases for previous or current projects.  List up to 3 enhancement projects and estimated budgets (if known.)

	
	Estimated Budget & Description

	Project Name & Description
	Planning
	Training
	Exercise
	Equipment
	Total

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


6. In light of your region’s capabilities and related needs, consider your possible new projects.  List up to 2 new projects and estimated budgets (if known.)

	
	Estimated Budget & Description

	Project Name & Description
	Planning
	Training
	Exercise
	Equipment
	Total

	
	
	
	
	
	

	
	
	
	
	
	


