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State Homeland Security Program
FY09 Regional Grant Planning Meeting
10:00 a.m. – 3:30 p.m.
  9:45
Registration
10:00
Call to Order
Regional Council Representative
10:05
Grant Planning Meeting Welcome
Captain John Eichkorn
10:10
Regional Capabilities Discussion
Connie Satzler, Regional Council
10:40
Overview of FY09 Grant Application Process & Meeting Objectives
Captain Eichkorn, Connie Satzler

11:00
Q&A Regarding FY09 Process
Captain Eichkorn, Connie Satzler
11:15
Identify Potential Projects
Council/Small Groups


1st:  Projects to Meet Sustainability Needs



2nd: Projects Representing Enhancements/New Phases of Current Projects



3rd: New Projects

11:55
Assignments for Working Lunch
Connie Satzler

Noon
Working Lunch

12:30
Prioritize Potential Projects
Council/Small Groups


1st: Select Projects for Meeting Set-Asides


2nd: Determine Projects for “High” Award Amount



3rd: Ensure Scalable List is Available for “Low” Award Amount
1:30
Assignment of Small Group Leaders to Each Project
Connie Satzler/Council
1:45
Complete Project Worksheets
Small Groups

2:30
Project Summaries
Small Group Reporter

3:00
Other Regional Council Business, as needed
Regional Council Representative

