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Johnson County Disaster Preparedness Summit

Breakdown by Activity for the Entire Day (8:30am — 4:30pm)

Type of Activity Minutes per segment | Total Minutes Percentage
Instruction on the process 20,5,5,20, 50 min 10%
Moving from room to room & Breaks 5,5,10,5,10,10,5,15,5,5, 1 hr 15 min 16%
Small Group Discussion 25,40,40,40,40,40, 3 hr 45 min 47%
Learning from Small Groups / Discussion 20,35,10, 1 hr5 min 14%
Individual Work / Voting / Evaluation 10,10,10,5, 35 min 7%
Wrap-up Discussion 15,15, 30 min 6%
480 min (8 hrs) 480 min (8 hrs) 100%







Time
8:00am — 8:30am
8:30am — 9:25am

Min.

30
55

Johnson County Disaster Preparedness Summit **EDRAFT***

Agenda

Event Scheduled

Registration
Introduction & discussion on most important factors of disaster preparedness

10:30am — 11:30am

8:30am — 8:50am 20 | Introduction

8:50am — 8:55am 5 | Participants Move to Breakout Rooms

8:55am —9:20am 25 | Small Groups Discuss Most Important Factors of Disaster Preparedness
9:20am —9:25am 5 | Participants Move to Large Room (room 200)

9:25am — 10:30am 65 Defining factors of preparedness, what we do best, and our most critical gaps
9:25am —9:30am 5 | Introduction to Second Session

9:30am —9:50am 20 | Small Groups Report out on Most Important Factors (approx. 3 min. each)
9:50am — 10:00am 10 | Participants identify the most important preparedness factors and why
10:00am —10:10am | 10 | Participants identify what areas we do best in and why

10:10am —10:20am | 10 | Participants identify what is the most critical gap and why

10:20am —10:30am | 10 | Break

Defining our gaps and identifying potential solutions to address them

11:30am —12:30pm

10:30am —10:35am 5 | Review of votes and identification of rooms to discuss most critical gaps
10:35am — 10:40am 5 | Participants move to breakout rooms to discuss most critical gaps

10:40am —11:20am | 40 | Small groups discuss the gap & identify potential solutions for addressing it
11:20am—11:30am | 10 | Break & participants pick up lunch to bring into large room (room 200)

Lunch and further discussion on our gaps and solutions for addressing them

12:30pm — 4:00pm

11:30am —12:05pm | 35 | Groups report out on gaps & solutions (5 min. presentations with Q&A on ea.)
12:05pm—12:20pm | 15 | Final thoughts on open dialogue session
12:20pm —12:30pm | 10 | Break

200

Johnson County Capability Assessment

12:30pm-12:50pm 20 | Introduction to Capability Assessment Process
TCL Sessions Green 201 Yellow 203 Purple 207 Orange 209 Red 215
Session 1 Fire Incident Medical Intelllgeﬁce/ PIannlng-/ Cross o
12:50 1:30 40 Response Surge Info Sharing & Cutting Communications
~upm -=>Upm Support & Dissemination Measures
1:30pm-1:35pm 5 Transition to next session
Session 2 Eatalit Counter-Terror | Critical Resource Mass Care & Vol.
1:35 2:15 40 CBRNE Detection M mty Investigation Logistics and Management &
+32pm = 2:1opm gmt. and Law Enf. Distribution Donations
2:15pm —2:30pm 15 Break & transition to next session
Session 3 Search and Medilcal Explo§|ve Animal Disease Emergency Public Info
2:30 3:10 40 Rescue Supplies & Devise Emergency & Warnin
-=>Upm = 3:1Upm Distribution | Response Ops Support g
3:10pm —3:15pm 5 Transition to next session
. WMD/HazMat Isolation On-site Food & Ag. Community
Session 4 '
3-15 3.55 40 Response & and Incident Safety and Preparedness &
+1opm = 3:5opm Decontamination | Quarantine Management Defense Participation
3:55pm —4:00pm 5 Transition to large room (room 200)
4:00pm — 4:30pm 30 Closing Comments
4:00pm-4:10pm 10 | Status Report on Capability Assessment
4:10pm-4:25pm 15 | Final thoughts on Disaster Preparedness Summit
4:25pm-4:30pm 5 | Evaluation and Adjourn
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