
Regional Project Planning Worksheet

Note:  A regional project planning worksheet should be completed for each potential FY08 project for your region.

1. Region:

2. Project Name:  

3. Key Contact for Project


Name:


Phone:




Email:
4. Does this project support law enforcement terrorism prevention-oriented planning, organization, training, exercise, and equipment activities?


( Yes

( No
5. Does this project support strenghtening improvised explosive device (IED) attack deterrence, prvention, and protection capabilities? 

( Yes

( No
6. Does this project support strengthening preparedness planning? 

( Yes

( No
Note: The remainder of this worksheet is a simplified version of the FY08 Investment Planning Worksheet.  Completing this worksheet will allow us to incorporate informaiton about your project into the FY08 Investments.  
I.B. Baseline – Purpose Statement
Describe, at a high level, what activities will be implemented and what will be accomplished by this project. 
	


I.C Baseline – New/Continuation 
Is this project new for FY08, or is it a continuation of a previously funded project?    If so, list previously funded project.
	


II.C. Strategy – Target Capabilities:
Enter one primary and up to two secondary Target Capabilities that this project supports.  For the primary Target Capability selected, provide an explanation of how it is supported by this project.

	Primary Target Capability

	


	Primary Target Capability Narrative 

	


	Secondary Target Capability (1)
	Secondary Target Capability (2)

	
	


III.A. Funding Plan

Provide the total estimated cost for the FY08 HSGP period of performance for this project.  Write a brief description of how the funds will be used. 
	Estimated Cost and Description

	


III.B. Milestones

Provide descriptions for up to 6 milestones and the associated key activities that lead to the milestone event over the FY08 HSGP period of performance. Start dates should reflect the start of the associated key activities and end dates should reflect when the milestone event will occur. 
	Milestone 1

	


	State Date:
	
	
	End Date:
	


	Milestone 2

	


	State Date:
	
	
	End Date:
	


	Milestone 3

	


	State Date:
	
	
	End Date:
	


	Milestone 4

	


	State Date:
	
	
	End Date:
	


	Milestone 5

	


	State Date:
	
	
	End Date:
	


	Milestone 6

	


	State Date:
	
	
	End Date:
	


III.C. Project Management

Describe the management team roles and responsibilities, governance structures, and subject matter expertise specifically required for this project. 
	


III.D. Project Challenges

List and describe up to two potential challenges to effective implementation of this project over the entire FY08 HSGP period of performance.  For each identified challenge, provide a brief description of how the challenge will be mitigated, and indicate a probability of occurrence (high, medium, low), and level of impact should it occur (high, medium, low). 
	
	Challenge 
	Probability/Impact (High/Med/Low)
	Mitigation Strategy 

	1.
	
	Probability
	

	
	
	
	

	
	
	Impact
	

	
	
	
	

	2.
	
	Probability
	

	
	
	
	

	
	
	Impact
	

	
	
	
	


IV.A. Impact
What outputs and outcomes will indicate that this project is successful at the end of the FY08 HSGP period of performance? 
	


IV.B. Sustainability 
What is the long-term approach to sustaining the capabilities created or enhanced by this project, or explain why this project will not be sustained?
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