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Homeland Security FY 08 Regional Grant Planning Meeting 
Project Prioritization Worksheet

Region:  
This worksheet is a tool for prioritizing potential FY08 projects.

1. Project: Name or brief description of potential project.
2. Investment: Associated investment (indicate potential FY08 investment number from list or “new” investment).
3. Target Capability: List number of related Target Capabilities from Target Capability List.
4. LETPP:  Does this project support law enforcement terrorism prevention-oriented planning, organization, training, exercise, and equipment activities?  Check if “yes”.  (Although there is not a separate LETPP-line item, recall 25% of funding must be LETPP-oriented.)

5. IED:  Does this project support strengthening improvised explosive device (IED) attack deterrence, prevention, and protection capabilities?  Check if “yes”.  (Recall 25% of FY08 funding must be allocated towards FY08 HSGP objectives 2 and 3, IEDs and planning.)

6. Planning:  Does this project support strengthening preparedness planning?  Check if “yes”.  (Recall 25% of FY08 funding must be allocated towards FY08 HSGP objectives 2 and 3, IEDs and planning.)

7. Funding Estimate: Approximate resources required.

8. Alignment: How well does this project align with the statewide strategy, target capability(s), national priority(s), and FY08 overarching HSGP funding priority(s)?

· High = 3 points, Medium = 2 points, Low = 1 point

9. Urgency: Is this a priority that must be addressed within the next 1-3 years?

· High = 3 points, Medium = 2 points, Low = 1 point

10. Actionable/Feasible: How actionable is this project? Is it feasible related to funding, proven solutions, community/regional readiness for implementation, etc.?

· High = 3 points, Medium = 2 points, Low = 1 point

11. Effect: How far-reaching are the effects of this project?  Will it mitigate multiple risks?  Will it result in improvements in the region’s preparedness environment affecting a number of disciplines, organizations, communities and/or people?
· High = 5 points, Medium = 3 points, Low = 1 point

12. Impact: Will this project result in (1) mitigation of risk, (2) measurable outputs, and (3) specific outcomes that improve the region’s preparedness environment?
· High = 6 points, Medium = 4 points, Low = 1 point

13. Sustainability: How sustainable is the project (or effects of the project, if sustainability is not applicable)? 
· High = 3 points, Medium = 2 points, Low = 1 point

14. Add scoring columns for a “Total Score”.
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