Regional Council Coordinating Committee
Leadership Summit

Meeting Minutes

February 11-12, 2008

Attendees:  Keith Haberer (NW), Addie Homburg (NW), Toby Prine (NW), Dan Robeson (KC Metro), Randy Wilson (KC Metro), Keith Yoder (KC Metro), Tom Williams (SE), Jackie Miller (SE), Sue Cooper (NC), Pam Kemp (NC), Dennis Colsden (NC), Pat Collins (NE), Alan Radcliffe (NE), Bill Brubaker (NE), Amy Miller (SC), Mike Loreg (SC), Jim Leftwich (SC), Don Button (SW), Jay Taylor (SW), Matt Mercer (SW), Mindee Reece (KDHE), COL Terry Maple (KHP), Capt John Eichkorn (KHP), Lt Robin Reitmeyer (KHP), Doug Reed (KHP), Bret Rowe (KHP), MG Tod Bunting (TAG), Bill Chornyak (KDEM), Dan Hay (KDEM), Paula Phillips (KDEM), Angee Morgan (KDEM), Terri Ploger-McCool (KDEM), Carl Frazier (KDEM), Connie Satzler (Grant writer)
Purpose:  This meeting was designed to create a forum for leadership from each of the seven regional councils within Kansas to come together and provide input and ideas related to our state’s regionalization efforts and to create a synergy for collaboration amongst the regions by creating a regional council coordinating committee comprised of the chair and/or vice-chair or designees.
Following the welcome and introductions, the participants were asked to share their thoughts on what the State of Kansas can do to maximize regionalization efforts.  The most common response included the need to create opportunities for councils to share information/ideas/priorities across the regions and to talk about current issues and expectations (communication amongst stakeholders is the key to everything).  Other comments included:

· Plan together / more formalized regional planning efforts
· Grassroots planning – coordinate multiple planning requirements to fit local needs

· Understand and coordinate on common initiatives and purchases 

· State partners need to establish a consistent message / streamline priorities; set guidelines & standards and give locals tools to meet them; unified state voice
· Capture best practices

· Wide variety of critical partners that need to better understand each role and related responsibilities/needs/expectations.  Need to foster relationship between hospitals and 1st responders.
· Emergency mgmt is maxed out with all the expanded responsibilities and expectations; need to coordinate training, exercises, resource mgmt 

· Understand local needs and leverage grants

· Potential need to build regional (multi-state) capabilities; share expertise and resources within FEMA Region VII states.

· Build stronger public/private partnerships

· Share regional challenges and seek common solutions

· Eliminate competition for grant monies

· Legislative recognition of regional infrastructure; long-term issues to solve with maintenance and sustainability of investments (ie. equipment purchases); continue to provide backbone to regions
· Keep rural perspectives in view during all funding and policy development discussions
· Fully fund emergency management infrastructure

· Create more dialogue between state and local partners; engage local partners in creating state HLS strategies

· More cross-regional efforts; requires sharing information beyond the regional boundaries; ensure investments that have potential impacts statewide are discussed (ie. many working groups/planning teams have been created to gain statewide input and ensure collaboration)
· Reward performance

The participants were asked to identify issues for group discussion.  The following is a list that was brought forward by the group:

· Standardized credentialing, based on local accountability systems

· Mass care issues (sheltering capabilities, generators, pets, special needs populations, etc) versus medical surge
· Ensure lowest level can hold their own until regional response assets can arrive
· Non-participating counties within the region
· Create / enhance more citizen/community preparedness opportunities

· Education of city/county elected and appointed officials; understanding what regionalization is

· Statewide communication plan

· GIS capabilities (new project in So Central region to assess current resources)

· Coordinate all planning activities

· Regional spending oversight to ensure efficiency and common operating picture
· Resource typing – common format

· Ordering resources in a disaster; protocols/streamlined system for requests
· Grant expectations / timelines

· Standardized capabilities

· Mutual aid policy
· Barriers of state associations

· How to maintain sustainability for current project/initiatives

· SB-416 and the impacts

· Regional projects/initiatives update

· State agency coordination referencing credentialing & systems

The participants attempted to categorize as many of these topics as possible into 5 major areas:

1. Resource management (credentialing and resource typing)
The group discussed the need for creating minimum standards for resource typing and credentialing to ensure consistency statewide.  The Kansas Planning Team recently met in Salina (07Feb08) and previewed a program used in Texas (Critical Incident Response & Disaster Recovery Assistance).  Incorporating data at local level into this system utilize a basic spreadsheet and will not require learning any new systems.  Security of data and the ability to access data was also discussed, as well as identification requirements for state agencies deploying to a scene.
K-SERV (Kansas System for the Early Recruitment of Volunteers) is a new system that KDHE has been required to develop that is to track all Kansas healthcare volunteers and their credentials who have signed on for national deployments.  It was envisioned early on in the development process that this system might be expanded to include other Kansas response partners as well.  This program will require a need for some type of badge identification system and may want to coordinate with the regions on how best to develop this.
Regional initiatives shared:

(NE)  The region has developed a standard operating guideline for listing all equipment in the region based on the NIMS typing code (KSResponder.com).  Using salamander software on handheld PDAs and can be beneficial at staging area of disaster operations.  The region has purchased an identification (badging) system compatible with the KC Metro, So Central and SW regions.

2. Regional and cross-regional planning (mutual aid, special needs, guidelines, barriers, GIS)
A new working group has recently been formed to coordinate the needs of special populations during disasters and is chaired by SRS.  A definition of special needs was recently given at a national conference and will be shared with this working group prior to its next meeting (14Feb08).
Discussion arose around the benefit of having more direct planning assistance available at the local level, keeping in mind the overwhelming expectations on part-time coordinators. 

GIS capabilities statewide was discussed and the benefits for having seamless resources across the state.  (GIS capabilities are not in every local jurisdiction; 911 grant dollars are available but will run out in 2010.)  
Regional initiatives shared:

(NW) The region created a project that ensured NIMS compliant county plans for all 18 counties.
(NE) The region funded a hazard analysis for counties without a recent version and will request a summary for the entire 23 county area.  The region has also ensured an updated LEOP for all 23 counties.
(SC) The region created a project to conduct an assessment on what GIS capabilities are currently in the region and to identify gaps.
3. Training and education (public officials, citizens, non-participating counties)
Need to educate ALL elected officials on roles/responsibilities related to pre- and post disaster operations and partner with KS Assoc of Counties (KAC). A pro-active state training program would benefit all partners and being able to put some “bite” into some level of baseline compliance.  Educational opportunities can incorporate elected officials who have had first-hand disaster experience to carry the importance of the local preparedness message.  Many of the regions are starting to understand the benefits of regionalization and how priorities are established to benefit larger audiences/systems.

The new Eisenhower Center is creating a wide range of educational opportunities, to include HLS101 for elected officials, COOP planning, crisis communications, etc.  All requests are to be coordinated thru State Training officer (Paula Phillips).  A Grand Opening Ribbon Cutting Ceremony will take place on 19Mar08.
Regional initiatives shared:

(NC) The region created a document that highlights regionalization efforts and the council overview, as well as the projects the region is working on.
(KC) The region has created a working group for citizen education.  One of the projects included Project Community Alert that has promoted NOAA weather radios and made them assessable and affordable.  Another project has been the www.preparemetrokc.org where citizens can establish a family disaster plan in a short period of time.

The group suggested this program be posted to KSReady.gov website to make it available statewide.  Group members suggested that we tap into new commissioner orientations and to create training opportunities for elected/appointed officials in each region [annually] and promote/motivate full participation.  

4. Communications (Interoperability, equipment compatibility)
The PSIC grant was submitted in Dec 2007 and the project manager is Jason Moses.  He has presented to each of the regional councils on the grant process and has created a working group to address implementation.  An invitation will be extended to Jason for future meetings and allow him an opportunity to provide ongoing updates related to interoperable communications.
5. Capability and preparedness (sustainability, investment priorities oversight, projects)
Need guidance [written policy?] from the SAA on equipment maintenance/sustainability requirements, and define authorities to re-distribute equipment purchased thru the DHS grants that is either not housed in the most conducive locations for maximum benefit or has not been used and/nor properly maintained.  Questions arose around equipment property and who it actually belongs to, especially after several years.  Some of the regions stated they established an MOU clause within work plans that outlined the requirements of equipment purchases and the extent of their use within the region.  Investments made that have shelf life requirements are examined closely.  The state examines/shares information on excess property lists from different federal agencies (CEDAP, SAFER).  KHP has done a good job at ensuring equipment purchases meet grant guidelines.
As the state builds better partnerships with the private sector, we need to find private sources that would help fund response needs (ie. IMT equipment).
It was mentioned that FY06 grants still have balances in many of the local county budgets and the Fisher contract is going to expire on 31Mar08.  It was mentioned as we move forward into future grant years, the state/regions need to keep focused on local level needs, as there are no more SHSP $$ being funneled directly to county level.

KHP provided a copy of regional/county project purchases with each of the regions.  It was a consensus of the group to share all future project investments/work plans amongst the regions.  

The group discussed future coordinating committee meeting opportunities and agreed that these should be held, at a minimum, biannually or quarterly. Various format options were discussed to include VTC capabilities and face-to-face meetings.  The group felt the face-to-face presented a better arrangement for information sharing and collaboration.  At future meetings, it was suggested that each of the regions can provide a one-page written summary of current projects/initiatives to share with other regions in order to keep everyone current on what’s going on.
Commission on Emergency Planning and Response

The new structure of the Commission on Emergency Planning and Response (CEPR) was discussed and suggestion was made to select one individual to represent the seven regional homeland security councils on the CEPR.  Pat Collins, NE Regional Council Chair, was unanimously voted as the group’s representative.  Pat Collins will submit the appropriate paperwork in order to get the appointment approved by the Governor.  Next CEPR meeting is scheduled for March 6, 2008 in Topeka.
NIMS Compliance:  What does this mean?

Paula Phillips provided a general overview on what NIMS is and what it is not and the FY08 NIMS activities (which is currently not yet finalized).  Discussion progressed on what the requirements are and how progress towards compliance needs to be determined.

Federal Grant Updates
Mindee Reece, Director for the Center for Public Health Preparedness (KDHE), provided an update on the various federal health and medical funding sources for Kansas and the award/work plan requirements for each funding stream.  Anticipated funding reductions are expected, to include no more Pandemic Flu funding from CDC.  The program is projecting a possible 5% state match in years past 2009 which emphasizes a solid coordinated state effort in defining federal grant match requirements.
Capt John Eichkorn, the new SAA for the State of Kansas, provided an update on the guidance changes for the FFY08 grants from DHS.  There have been some federal level discussions on matching dollars on these grants and raises concern since these dollars are now passed thru to regions, which is not a recognized entity in the state.  In-kind matches may be acceptable and the discussion incurred on developing a system to track the volunteer participation on each of the seven regional councils as a soft match.
Connie Satzler, consultant with EnVisage, provided an overview of the FY08 grant application process and the methods for collecting regional input into the investment areas.  Timelines were shared and a temporary website has been created to share information gathered during the entire grant writing process.  A discussion arose around changes/updates needed in the Investment list as compared to the FY07 application.  New subject matter experts were added to the list to consider for input into the FY08 grant application.
The grant applications each year are tied to the State Homeland Security Strategy and the group discussed the genuine need to get an updated strategy written.  The optimal solution to make this a more statewide strategy is to create a new working group with participation from each of the regions.  Capt Eichkorn will request technical assistance through DHS to help facilitate this process.

 Update on Kansas Target Capability Assessment 
Jackie Miller provided an update on the need to conduct the next iteration of the capabilities assessment the regions completed in January 2006.  She provided the group copies of the matrix used two years ago and solicited ideas and comments on how the process should be administered for the next assessment; she discussed the need to incorporate additional target capability measurements yet keep some form of semblance to the original document.  Although 37 target capabilities are defined, the group felt the need to focus on those areas the regions have placed priority investments towards.  The group consensus was to form a working group to examine and develop a more comprehensive tool to gain data on how the state has improved capabilities.  Volunteers for this working group were:  Dan Robeson (KC), Addie Homberg (NW), Alan Radcliffe (NE) and chaired by Jackie Miller (SE).

Timelines for completion:

  

Each of the seven regions agreed to schedule their next council meeting during a February 18 – March 14 timeframe and coordinate with EnVisage to facilitate the grant input discussions.

Next meeting date:  May 29, 2008 with location TBD.
Grant Application (deadline 01May08)





Capability Assessment





State HLS Strategy update








