Johnson County Disaster Preparedness Summit

Johnson County Administration Building
Lower Level Conference Center Rm. 200

April 23", 2009

Agenda

8:00am-8:30am Registration

Introduction & discussion on most important factors of disaster preparedness

8:30am-9:25am ] .
e Small group discussions

Defining factors of preparedness, what we do best, and our most critical gaps
9:25am-10:30am e Reporting out from small groups on the most important factors
e Group multi-voting

Defining our gaps and identifying potential solutions to address them

10:30am-11:30am . . i .
e Small group discussions on critical gaps & solutions

Lunch

11:30am-12:30pm . .
e Report out from small groups on critical gaps & solutions

12:30pm-4:00pm Johnson.County Capability Assessmgnt _ _
e Five concurrent small group discussions for four sessions
Closing Comments
e Status report on Johnson County capability assessment
e Final thoughts on Disaster Preparedness Summit
e Evaluation and Adjourn

4:00pm-4:30pm
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Johnson County Emergency Management & Homeland Security
111S. Cherry St., Suite 100, Olathe, KS 66061
www.jocoem.org/preparednesssummit.shtml




